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AMEOS OPERATES
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for all members of society 

on behalf of the state 

Long-term Mental 

Care

Long-term Elderly 

Care

Hospitals



:: Life and Health in good Hands ::

PAY FOR PERFORMANCE, MYTH OR INCENTIVE          on April 28th, 2017 in Basel

What are the advantages and risks for service providers?  Dr. Axel Paeger

4

no. of facilities 68

no. of locations 37

No. of employees ca. 12.500

Hospitals (inkl. clinics) 47

Nursing 10

Mental care 11

• AMEOS operates healthcare facilities in German-speaking 

Europe

• One of the biggest private hospital operator in DACH region

• AMEOS is shareholder of 

• Biggest hospital operator in the states of Schleswig-Holstein 
and Saxony-Anhalt as well as in most AMEOS regions

• Biggest operator of psychiatric hospitals in German-speaking 

Europe

THE AMEOS GROUP 2017
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2. HOW TO INTERNALLY UNLOCK PEAK 

PERFORMANCE
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INTERNALLY PROCESS PERFORMANCE IS
MOST IMPORTANT FOR MARKET PERFORMANCE

Physicians on the ward
(“residents”) spend about
30-40 % of their time being
occupied with tasks they 
would not have needed to
study medicine for.

Nurses on the ward spend
about 20-30% of their time
being occupied with tasks
they would not have needed
to be educated as nurses
for.
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REALITY IN TOO MANY HOSPITALS:
NO OR LOW CREATION OF VALUE

No creation of value: on the
third day after the patient’s
admission a medical resident
spends two hours to search
for the patient record.

Low creation of value as re-
lated to education or pro-
fession: a medical resident 
spends one hour to make 
phone calls and organize a 
patient’s EKG, x- ray, and 
ENT consult the same day.
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JOB ALLOCATION: A VIEW
ACROSS BORDERS IS AN EYE-OPENER

Physicians in Germany execute tasks 
(e.g. taking blood) that are performed by 
nurses in Switzerland and by paramedical 
personnel (e.g. phlebotomists) in the U.S.

Jobs assigned to the wrong professional
group cause both a quality and a cost  
problem.

Jobs should be assigned to persons who 
are neither over- nor under-qualified for  
this job execution.
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AMEOS’S PROCESS STRATEGY:
REORGANIZING JOB PROFILES

AMEOS revolutionizes job profiles and cooperation

of professional groups thereby achieving:

Better process quality

Higher patient satisfaction

Higher satisfaction of employees
and managers

Improved cost efficiency
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TWO APPROACHES TO IMPROVE DISTRIBUTION
OF CLINICAL WORK LOAD

Implementation of multi-
level nursing concepts
to improve job profiles of 
nurses

Implementation of clinical 
pathways to improve job 
profiles of physicians
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POTENTIAL MEASUREMENT SYSTEMS
FOR ‚PAY FOR PERFORMANE‘

“Pay only for defined structure”:

e.g. State hospital planning on the base of
assessing structure quality (see 
“Krankenhausstrukturgesetz” in Germany)

“Pay for process”:

virtually impossible, because processes are
the domain of providers and/or no  

“Pay for outcome” (“real performance”)

valid and legally effective outcome
measurement system required
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3. ADVANTAGES, RISKS AND MARKET 

EFFECTS FOR SERVICE PROVIDERS
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ADVANTAGES OF ‘PAY FOR PERFORMANCE‘

Incentive system strengthens centres (e.g. 
stroke units, breast centre, etc.)

Chance for increased and/or extra payment 
(“bonus”).

Chance for competitive advantage 
(reduction of providers)
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RISKS OF ‘PAY FOR PERFORMANCE‘

Incentive system endangers existence of 
rural and/or basic care hospitals, since 
case volumes are increasingly taken away 

Risk for reduced payment (“malus”).

Potential competitive disadvantage if not 
strong enough in the market
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Concentration of case volumes on a 
minority of service providers

Increasing specialization among service 
providers

Strategic portfolio advantages of 
chains/groups of service providers

Advantage for “private service providers” 
in the “public market”

MARKET EFFECTS OF ‘PAY FOR PERFORMANCE‘
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Non-profit
35%

Public
29%

Private
36%

1.956 hospitals (-19%)

Allocation
2015

# HOSPITALS DECREASE WHILE PRIVATE ONES GAIN MARKET SHARE

18Source: Destatis

700
679

577

Non-profit
39%

Public
46%

Private
15%

2.411 hospitals

Allocation
1991
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Thanx for Listening!

View at the AMEOS Hospitals in Steiermark

AMEOS Gruppe

Bahnhofplatz 14

8021 Zürich

Tel. Zentrale +41 (0)87 835 33 66

Fax +41 (0)87 835 33 29

info@ameos.ch 

www.ameos.ch


